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Innovation  

 Technological Innovation 

 

 Product innovation 

 

 Process innovation 

 

 Management Innovation 

 

 Business Innovation 
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Corporate Organization Chart and Philosophy (Per Street View)  
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Entrepreneurial Innovation  

 Google believes that the best way to stay on top of the market 

and remain competitive over the long term is to promote, 

foster, and invest in entrepreneurial innovation 

 

 Organizing the entire company to support “unplanned” 

innovation and entrepreneurship through: 

 a flat, data-driven organizational structure; 

 a “20 percent time” policy; 

 open and powerful development environments; 

 services and tools to help launch, test, and get user 

 feedback as early as possible;  

 generous rewards and recognition for successful innovation. 

Confidential and Proprietary 4 Source: Google 



Classical Model –  Product Management and New 

Product Introduction ( NPI) Management Process 
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www.astelion.com 
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Thank you  


